NATIONAL CADET COMPETITION
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
105 SOUTH HANSELL STREET, BLDG 714
MAXWELL AFB AL 36112-6332

FOR WIDEST DISSEMENATION POSSIBLE

30 April, 2012
ATTN: Wing and Region Cadet Programs Leaders
FROM: Director, National Cadet Competition
SUBJECT: National Cadet Competition Opportunity

1. The 2012 National Cadet Competition will be held in Dayton, Ohio on 20-23 June, 2012. This year NCC is piloting an
Outreach effort at the National Cadet Competition. This effort is intended to provide an opportunity for all CAP
members to attend, explore, and learn about the National Cadet Competition — including how to get involved. CAP
members are invited to witness this public validation of the objectives of the Civil Air Patrol Cadet Program and are
encouraged to attend those events open to spectators and to cheer for their favorites when appropriate.

2. The NCC Outreach Program will consist of the following:

a. Informal networking opportunities with teams (Friday evening)
b. Outreach Workshop (Saturday afternoon)
i. Workshop Topics: How to start a team?, What does it take?, What does NCC do for a unit?, How
much does it cost?, Is it all about winning?, Teamwork vs winning?, How much practice is too much?,
(How to) Develop an innovative routine?, What kind of outside help do you get? (coaching, funding,
etc.), How many hours a week do you practice?, What does a typical practice look like for your team?,
Is it really worth the work?
c. 3 nights of Dormitory housing at Wright State University for 20-22 June (Wed - Fri)
8 Meals at Wright State University dining facility
i. Wed (6/20) — Dinner
ii. Thurs (6/21) — Breakfast, Lunch, and Dinner

ii. Friday (6/22) — Breakfast, Lunch, and Dinner

v. Saturday (6/23) — Breakfast

e. All of the above is available for $125 per CAP Member.

f.  Outreach Program participants will have the option to stay for the Awards Banquet on Saturday evening:

i. Housing for Saturday night is available for an additional cost of $17 per person.
ii. Additionally, reservations must be made separately for the banquet using the CAP NCC Website. Fees
for the banquet will be approximately $20-525 per plate.
g. Allvehicles parked on the Wright State University campus need to display a parking permit. Vehicle parking
permits are available for $5.00 each.
h. Members/Groups are responsible for their own travel and incidental expenses.
3. CAP units and personnel interested in attending the NCC Outreach program should contact: Major Janelle Gates at
janellegates@msn.com or 612-730-4334. Please contact us no later than May 20, 2012.
4. 1am hopeful that through this new Outreach program, we will be increase awareness, knowledge, and overall future
participation in Cadet Competitions at all levels of Civil Air Patrol.

Sincerely,

STEVE PIEHL, LtCol, CAP
Director, National Cadet Competition



Attention Wing and Region DCP’s:

Do you have:

e Members looking for summer field trip opportunities?
e Personnel who want to understand what Cadet Competitions are about?
e Competition Teams that want to learn how to get that extra competitive edge?

If you want to know what it takes to get to NCC come and experience a
rare opportunity to:

e Meet the teams in person and discuss the challenges that they have faced.
e Watch and meet members of the United States Air Force Honor Guard
e Learn, and be inspired to return as one of the Best of the Best.

Attend the NCC Outreach Program

Learn — Cheer- Support — Be Inspired- Return

Let us know if you plan to attend!



